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方法以及供应商管理四个方面提出了 Y 公司采购管理优化方案。Y 公司在实际
采购管理优化过程中，可以从这四个方面入手，解决 Y 公司在采购管理中存在
的问题，降低采购成本在运营成本中所占的比例，更好地帮助 Y 公司实施低成

























As the market is complex and changeable, if enterprise want to survive, it must 
draw a suitable strategy to gain the competition. Purchasing is an important link in the 
supply chain which affects all of the process in the enterprise, and it is a vital premise 
to guarantee smooth production. Purchasing management is the starting point of 
enterprise production and management activities which has direct impact on cost and 
profit for enterprise. So it's important for the enterprise to reduce purchasing cost and 
improve the supplier quality through optimization of purchasing management. 
This thesis focus on purchasing management optimization for Company Y, by 
analysising the activities in purchasing management and presenting some problems 
exist in purchasing management, then proposing some solutions to optimize the 
purchasing management of Company Y. Including establish the Total Cost of 
Ownership model，classify procurement by module classification, the introduction of 
LQ method for sampling inspection, set up the supplier evaluation model，to achieve 
the goal of procurement team optimization, purchasing cost control optimization, 
optimization of procurement sampling test and supplier management optimization. 
Finally, this thesis predicts the effect of purchasing management optimization, the 
result shows that the Company Y's purchasing management optimization significantly 
reduced the cost of purchasing. 
This thesis studies Company Y's purchasing management optimization, and puts 
forward the solutions of purchasing management optimization, including procurement 
staff, purchasing cost, sample inspection method and supplier management. When in 
the actual purchasing management optimization，Company Y can base on the four 
parts, solve the problems existed in purchasing management, reduce the proportion of 
purchasing cost in operating costs. Then help Company Y implement the strategy of 
low cost and improve the competitiveness in the market. 
 

















第 1章 绪论 ............................................. 1 
1.1 问题背景 ................................................... 1 
1.2 研究意义 ................................................... 4 
1.3 研究内容和研究方法 ......................................... 4 
1.4 论文结构 ................................................... 6 
第 2章 文献综述 ......................................... 7 
2.1 采购管理相关研究 ........................................... 7 
2.1.1 采购策略............................................... 7 
2.1.2 采购成本构成........................................... 8 
2.1.3 采购品抽样检验方法..................................... 8 
2.2 供应商管理相关研究 ......................................... 9 
2.2.1 供应商分类............................................ 10 
2.2.2 供应商评价方法........................................ 10 
2.2.3 供应商关系管理........................................ 13 
第 3章 Y公司采购管理现状分析 ........................... 14 
3.1 公司概况 .................................................. 14 
3.1.1 公司简介.............................................. 14 
3.1.2 Y 公司的内外部环境分析 ................................ 15 
3.2 Y公司采购管理现状 ........................................ 16 
3.3 Y公司现阶段面临的采购管理问题 ............................ 17 
3.3.1 采购人员问题.......................................... 18 
3.3.2 成本控制问题.......................................... 18 
3.3.3 质量控制问题.......................................... 20 
3.3.4 供应商管理问题........................................ 21 
3.4 本章小结 .................................................. 21 
第 4章 Y公司采购管理优化策略 ........................... 22 
















4.2 采购成本控制优化 .......................................... 23 
4.2.1 采购物资分类.......................................... 23 
4.2.2 采购成本分析.......................................... 27 
4.2.3 杠杆采购品的库存管理.................................. 29 
4.3 采购品抽样检验方法优化 .................................... 31 
4.3.1 极限质量法（LQ法）的介绍 ............................. 31 
4.3.2 极限质量法（LQ法）的应用 ............................. 34 
4.4 供应商管理优化 ............................................ 35 
4.4.1 完善供应商数据管理.................................... 36 
4.4.2 构建评价指标体系...................................... 36 
4.4.3 评价指标体系的说明及量化.............................. 40 
4.4.4 确定指标权重.......................................... 42 
4.4.5 评价指标体系的应用.................................... 43 
4.5 本章小结 .................................................. 47 
第 5章 Y公司采购管理优化的实施 ......................... 49 
5.1 Y公司采购管理优化实施的过程 .............................. 49 
5.2 Y公司采购管理优化实施的难点及对策 ........................ 50 
5.3 Y公司采购管理优化的实施效果预测 .......................... 50 
5.4 本章小结 .................................................. 53 
第 6章 结论与展望 ...................................... 54 
6.1 研究结论 .................................................. 54 
6.2 研究展望 .................................................. 55 
参考文献 ............................................... 56 
附录 ................................................... 59 





















Chap.1 Introduction ................................................................................. 1 
1.1 Background of Problem .................................................................................. 1 
1.2 Research Rationale ......................................................................................... 4 
1.3 Contents and Method ..................................................................................... 4 
1.4 Structure of Thesis .......................................................................................... 6 
Chap.2 Literature Review ........................................................................ 7 
2.1 Study of Purchasing Management ................................................................. 7 
2.1.1 Purchasing Strategy ................................................................................ 7 
2.1.2 Composition of Procurement Cost .......................................................... 8 
2.1.3 Sample Test of Procurement ................................................................... 8 
2.2 Study of Supplier Management ..................................................................... 9 
2.2.1 Sort of Supplier ..................................................................................... 10 
2.2.2 Evaluation Methods of Supplier ........................................................... 10 
2.2.3 Relationship Management of Supplier.................................................. 13 
Chap.3 Current Situation Analysis in Purchasing Management of 
Company Y .............................................................................................. 14 
3.1 General Situation of Company Y ................................................................ 14 
3.1.1 Brief Introduction of Company Y ......................................................... 14 
3.1.2 Competitive Context around Company Y ............................................. 15 
3.2 Current Situation in Purchasing Management of Company Y ................ 16 
3.3 Problems in Purchasing Management of Company Y ............................... 17 
3.3.1 Problem of Purchasing Staff ................................................................. 18 
3.3.2 Problem of Cost Control ....................................................................... 18 
3.3.3 Problem of Quality Control .................................................................. 20 
3.3.4 Problem of Supplier Management ........................................................ 21 
3.4 Summary ........................................................................................................ 21 
















Company Y .............................................................................................. 22 
4.1 Procurement Team Optimization ................................................................ 22 
4.2 Cost Control Optimization ........................................................................... 23 
4.2.1 Sort of Procurement .............................................................................. 23 
4.2.2 Analysis of Procurement Cost .............................................................. 27 
4.2.3 Stock Control of Lever-procurement .................................................... 29 
4.3 Procurement Sample Test Optimization .................................................... 31 
4.3.1 Introduction of LQ ................................................................................ 31 
4.3.2 Application of LQ ................................................................................. 34 
4.4 Supplier Management Optimization ........................................................... 35 
4.4.1 Improve Supplier Data Management .................................................... 36 
4.4.2 Construct Evaluation Index................................................................... 36 
4.4.3 Interpretation of Evaluation Index ........................................................ 40 
4.4.4 Determine Index Weight ....................................................................... 42 
4.4.5 Application of Evaluation Index ........................................................... 43 
4.5 Summary ........................................................................................................ 47 
Chap.5 Implement Optimizing Strategy of Company Y ..................... 49 
5.1 Process in Purchasing Management Optimization .................................... 49 
5.2 Difficlties and Measures in Purchasing Management Optimization ....... 50 
5.3 Effect Prediction of Purchasing Management Optimization .................... 50 
5.4 Summary ........................................................................................................ 53 
Chap.6 Conclusions ................................................................................ 54 
6.1 Summary ........................................................................................................ 54 
6.2 Outlook........................................................................................................... 55 
References ................................................................................................ 56 
Appendix .................................................................................................. 59 














第 1 章 绪论 
1 
 
第 1章 绪论 
 


























                                                             


















而进口量却一直维持在百万吨以上的水平；据统计，2013 年 1～11 月我国硫酸
进口总量为 107 万吨，比去年同期增加 14%；而 2013 年 1～11 月中国硫酸出口
总量为 0.8 万吨，与 2012 年同期相比大大的减少。硫酸进出的不平衡使得国内
市场上硫酸供应量不断增长，导致硫酸价格持续下降。我国主要的硫酸进口国



























图 1.1 近年来我国硫酸产量统计 






个月国内硫磺产量 416.3 万吨，同比去年同期下降了 6.36%；进口量 945.31 万吨，






































Y 公司现拥有 3 条年产 20 万吨的硫铁矿制酸生产装置，其中首套 20 万吨/





本占到 Y 公司运营成本的 70%左右，采购杠杆原理使得采购成本的降低对企业
的总成本有非常重要的影响。而采购管理的组织结构、职能分工、如何与公司
                                                             
② 数据来源：http://hn.china.com/finance/economics/11155534/20150914/20387650.html.  

























阐述了 Y 公司在采购管理的过程中存在的一系列的问题，并根据 Y 公司在采购
管理中存在的问题提出相对应的策略，包括采购队伍优化、采购成本控制优化、
采购品抽样检验方法优化、供应商管理优化等策略。针对 Y 公司这一系列的优
化策略，不仅可以降低 Y 公司的采购成本，还可以优化 Y 公司与供应商的合作
关系，为 Y 公司的长远发展做好铺垫。 

































文，具体的技术路线图如图 1.2 所示。 
 
 





















提出的理论基础分析 Y 公司在采购管理过程中存在的问题。 
（3）解决问题：根据 Y 公司在采购管理过程中存在的问题，结合上文的理










第 3 章是对 Y 公司采购管理现状进行分析；首先是对 Y 公司的总体状况进
行阐述；然后根据 Y 公司近几年的采购数据以及现状进行分析，提出 Y 公司在
采购管理中存在的一系列问题。 
第 4 章是论文的核心部分，这一章主要是根据第三部分提出的 Y 公司采购
管理中存在的问题给出相对应的优化策略；主要包括采购队伍优化，采购成本控
制优化，采购品抽样检验方法优化及供应商管理优化。 
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